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Embracing the future



Atwell College seeks all appropriate opportunities to be connected 
to the community through student and community interaction.

“Atwell College 
gives every child the 

opportunity to prepare 
for life in a modern 

community.”

Vision

Atwell College seeks to 
fully develop each child’s 
intellectual, physical and 
social/emotional capacity 
enabling them to become 
global citizens with an 
informed concern for the 
environment and social 
justice issues. The College 
recognizes that fostering 
a strong appreciation of 
fundamental societal values 
is intrinsically linked to the 
development of individual 
self worth and respect for 
others.

Ethos

The College expects 
excellence of staff and 
students within the 
knowledge that all 
individuals are part of a 
community. The College’s 
practices are to match 
student capabilities and 
aspirations to pathways of 
future achievement, and 
to provide a safe work and 
learning environment for all.

Values

The College acknowledges 
all students have the 
ability to learn and all staff 
members are provided 
the opportunity to learn 
and to seek the holistic 
development of each child 
academically, socially and 
emotionally. The College 
engages students in positive 
health and well-being 
programs and encourages 
staff in positive health, 
well-being practices and is  
inclusive in all actions.



Atwell College Improvement Planning

ACT

PLAN

ASSESS

Glossary

AITSL Australian Institute for Teaching School Leadership

DoE Department of Education WA

WACE Western Australian Certificate of Education

ATAR Australian Tertiary Admission Rank

ABIEWA Abilities Based Learning Education, Western Australia

IEP Individualised Education Program

NAPLAN National Assessment Program - Literacy and Numeracy

OHS Occupational Health and Safety

IT Information Technology

The College actions school 
improvement in key 
strategic areas. 

Through self-assessment 
processes designed to 
make judgements on school 
and student performance, 
the College responds to 
information and develops 
plans and programs to 
support student learning. 

Improvement planning 
also enables the College 
to respond to the DoE 

focus documents and the 
Classroom First Policy. 

Improvement planning 
encapsulates the key 
elements of the DoE 
Strategic Plan. In this 
manner improvement 
planning is evidence based 
at the school level to 
provide the best outcomes 
for the College students yet 
considers education system 
initiatives and needs.



Priority 1: Student Achievement

Goals • Raise the standard of student achievement through targeted and 
consistent College wide approaches to intervention in literacy and 
numeracy.

• Build teachers’ assessment literacy skills to enable them to analyse 
student performance data effectively and set realistic improvement 
targets aligned to individual student needs.

• Develop planned and well understood curriculum pathways for 
Years 7 – 12 that include the essential content, skills, assessments, 
standards and expectations at each level.

Key  
Objectives

• Support and resources for low literacy and numeracy including 
engagement.

• Specialised classes to cater for student needs.

• Clearly mapped pathways for all curriculum areas.

How we will measure our success   

Student performance information is measured against targets set by the whole school 
planning processes.

• Literacy and numeracy data is at or above set targets. 
• IEP targets. 
• NAPLAN is at or above similar schools.

Student performance information is at or above similar schools.

• WACE     • Attainment     • Median ATAR    • ABLEWA

All staff engaged in performance review and analysis to inform improvement targets. 
All staff access and demonstrate evidence of student data being used for teaching and 
learning development in performance management.

All students are engaged with their individual education goals through a personal 
learning program.



Priority 2: Quality Teaching

Goals • Develop agreed staff understandings of, and commitments to, 
teaching practices that reflect how students learn best.

• Review College wide practices relating to the provision for 
students with identified learning needs to ensure that the most 
efficient, effective and challenging personalised curriculum is 
implemented.

• Create a culture of high expectations for staff and students  
placing a particular priority on teachers’ use of differentiated 
learning styles.

• Adopt professional review processes for all teaching staff that 
reflect an alignment between their professional obligations and  
the AITSL Standards.

• Conduct classroom observations and provide feedback on the 
translation of agreed improvement strategies into classroom 
practice.

• Create an evidence based, collaborative planning culture as the 
foundation for a whole College improvement program.

• Establish reflective self-assessment processes with internal 
accountability mechanisms to strengthen the process.

Key  
Objectives

• Knowledge of content and how students learn.

• Increase student engagement through targeted resources and 
support.

• Engage in professional learning that develops school wide  
strategies to support differentiation and engagement.

• Set accountability benchmarks for all roles and build collegiate 
support. 

• Establish reflective processes that increase accountability.

• Focus on student interest for engagement.

• Develop clear accountable self-reflection processes.

How we will measure our success

• Active engagement and implementation of agreed teaching and learning practice.

• The extent to which staff demonstrate curriculum differentiation proficiency against 
the AITSL Standards.

• Teachers are able to demonstrate that they critically reflect on their teaching practice 
and that they are aiming to improve on that practice.

• The extent to which parents, students and the community are satisfied with the 
teaching and learning at the College.

• Support all education staff improvement practice via engagement in the classroom 
observation strategy and employing the AITSL Standards in their performance 
management processes.



Priority 4:Priority 4: Effective Governance

Goals • Clarify the strategic intent of the College through governance strategies.

• Develop a unifying vision relevant to the College in conjunction with the 
leadership team.

• Support alignment between the vision and purpose of the College and 
the strategic, operational planning, classroom planning, resourcing and 
monitoring of improvement strategies.

• Formalise Board Members’ understanding of their role and responsibilities 
through specific Independent Public School Board training.

Key  
Objectives

• Review and endorse the College Business Plan annually.
• Endorse the Annual Report.
• Provide training to Board members on an as needs basis.

How we will measure our success

• Board self-reflection survey
• Attendance of Board members at meetings
• Board effectiveness measured in the community

Priority 3: High Care

Goals • Establish an affirmative behaviour culture within the Positive Behaviour 
Support framework by incorporating classroom management strategies, 
professional learning communities and classroom observation 
approaches.

• Ensure all behaviour management processes are understood, accepted 
and applied consistently by all staff. 

• Improve the clarity, consistency and coherence of the case management 
of students at risk in terms of attendance.

• Streamline procedures for the recording, monitoring, review and 
communication of absences and include clearly defined leadership roles 
and responsibilities in this process.

Key  
Objectives

• Establish classroom management foundations of professional learning onsite.
• Consistency of behaviour management across the College with clear 

expectations.
• Prompt response to attendance information.

How we will measure our success

• The extent to which the students feel safe, supported and engaged in education.
• The extent to which the community feels the College meets the needs of the students.
• Attendance data is at or above that of similar and like schools.
• Embed recognition for positive academic and behavioural choices into teacher practice.
• The effectiveness of personalised learning and support plans
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Priority 5:Priority 5: Resources

Goals • Ensure human, physical and financial resources management and 
deployment practices address the strategic requirements of improved 
student learning.

• Reflect the College priorities by making resource allocations through 
a transparent, strategic, evidence-based and accountable decision 
making process.

• Plan for buildings and facilities to support population growth and 
curriculum pathways.

• Monitor safe workplace practices supporting staff health and  
well-being.

• Enhance the capability of school support staff to add value to 
classroom effectiveness, care and school management.

• Plan and develop IT resources to support curriculum, administration 
and community link requirements.

Key 
Objectives

• Develop transparent and effective allocation of resources to where they 
are required.

• Maintain and develop a safe environment (buildings and grounds).

• Achieve highest possible audit ratings.

• Develop staff selection models supporting College improvement.

• Develop a responsive IT model supporting all areas of the College.

How we will measure our success

• Audit Ratings.

• OHS and workers compensation claims within historical limits.

• The extent to which strategic targets and directions are supported through the 
deployment of resources towards those targets.

• The extent to which the IT requirements meet the needs of student’s staff and the 
greater school community.



Atwell College
201 Brenchley Drive, Atwell WA 6164
Tel 9414 4300
Email atwell.college@education.wa.edu.au

www.atwellcollege.wa.edu.au

ATWELL
College

ATWELL
COLLEGE


